
 
BIT 5-Year Strategic Plan 

 
Academic Development 

●​ Implement NEP 2020 flexible curricula with ABC and Multi-Entry / 
Multi-Exit. 

●​ Launch new UG / PG programs in AI, EV, Robotics, Data Science, 
Biotech, Advanced Manufacturing, Design and Management. 

●​ Strengthen outcome-based and digital learning practices. 

Multidisciplinary Expansion 
●​ Establish major academic schools across Engineering, Sciences, 

Management, Liberal Arts and Agriculture. 
●​ Strengthen academic governance and audit systems. 

Digital Transformation 
●​ Create a Digital Learning Hub with virtual labs and e-content 

production. 
●​ Develop digital tools and products for online learners. 

Global Collaboration 
●​ Build partnerships with 15–20 international universities. 
●​ Start faculty / student exchanges and global short-term programs. 

Research & Industry Connect 
●​ Establish CoEs in AI, EV, Biotechnology and Advanced Materials. 
●​ Increase funded projects, patents, prototypes and consultancy. 
●​ Expand industry-linked labs and training programs. 

Lifelong Learning & Community Engagement 
●​ Offer upskilling programs for professionals. 
●​ Conduct rural, agricultural and community development initiatives. 

Sustainability & Inclusivity 
●​ Implement green campus and digital inclusion projects. 
●​ Strengthen student support and accessibility. 
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Governance & Quality Systems 
●​ Strengthen IQAC, research ethics and IP management. 
●​ Expand incubation and entrepreneurship support. 
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Infrastructure Development 
●​ Build new academic blocks, labs, hostels and ICT facilities. 
●​ Enhance sports, health and student support amenities. 

Branding & Accreditation 
●​ Improve national and global visibility. 
●​ Prepare for NAAC, NBA and international accreditations. 
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